W1 Deyuty Director (Admintstration)
BUBJECT : Inoreaps in Celling for the sudit Office

project chief, Today thera are many sabsidies requiring extensive audit
by personiel of the Audit Office, There was practieslly no audit of
pProperiy accounts because thers was no adequate systen of property
accounting provided for the Agency. ®With the improvement in ths property
accounting system an actaml audit of property accounts ig being developed,

3. The Auditor-ineChias comprehends hig dutlies to include the esta . -

blishment of such an sudit organisstion and pProgram as will agssure the
Birector that all funds and other ass8ta of tLhe Azemcy are being properly
accountsed for and Protecied, and to aceomplish this the Auditor-in-Chief
is of the opinian that 2 minlmm oeiling or| should be maintained,

The word "minimm® is used Lecause it is aved that the fgency's
aadit progrem iz a continually expanding one. However, only the windmas
in reguested at this tize as it is deaired to amsit g stablilzstion of
Agency operstions and a completion of the audig Program now belng devel-
opud by the &uditgr-in—ﬂhiaf«befqr, reviowing personnel nesds,

b, The present audit Prgram provides for the Tollowing ir its
future planay

fudit st the site of the sccounte of all stations having certifying
officers and an inspection of thoss others in the two areas whare
the sige of the station warrente much inapection and whers covar
considerations pemit the aite inspection. it presant only } audi-
Yors and 1 administrative clerk are on duty to meel the expanding

work load.
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be In[Mthe plan cails for S sugitors and 1 sdniniatrativa

Fouste of I
In viex of the fact that

RO 8L 0l LN6 BLal these nesmed countries have certifying
officers the work performed by that uait is complets for the area.
It iz planned to increese the personnel of that unit by one senior
aditor at which time the unit will sxpand its operstion teo include
st least inspections at other stations in the whole Yuropean ares
whore the sfize of the station warrants and ocover will permit.

°. IuF the plan provides for 3 auditors ani 1 administre-
tive olerk cover the various stations in ths T& ami Ei areas. At
presant there is only cne senicr auditor asgigned to that station,
This is beceuse up until now he had had only two stations in the two
sreas where certifying officers have been assigned. Recently another
certifying officer was assigned to the ares and two more are conten-
plated in the near future, In order that this increasa andit work
load may be provided for and an adequate system of insvections put
into affect for thase stations to which no certifying officer has
been appointed it is necessary that the B o fico ve brought ap
to its desiresd strangth in the near fatare, 25X1A6a

d. At headquirters the Audit Office will consist of the Auditor-
insChiaf, hi retary, the Chief, Audit Office, 3 administrative
elerks, and siditors. The present celling at headquariars is
identical to the above axcept that there are now[lllslots for auditors 25X9
instead of This im due to the fast that 3 siots will be trans-
ferred to to complete the needs of overssas unita.

k. Af the present total ceiling of ] e2ots are now carried 25X9
the ID/F cedling and as increases are made in the overseas

anlts 8 transfer of funds and celling slots for such incresses will be

made Lo the interssted 1D/® division.

5. In this present ceiling of [lilkrere ars 7 vacancies. James have
been procassed in all cases excepl one and 1t is expected that the salec-
tion of somoons for thia vacancy will be made shortly.

6. Ae mentionsd above the preseat total ceiling for audit personnel
for overgeas and for headquarters il In order to carry out the pro-
gram outlined gbove, which the Auditor-in-Chief believes the the ainimum

to do & satisfactory Job, it is urgently requested that the ceiling of 25X9
the sudit Offfee for t.e fiscal years nf 1955 and 1956 be set. atﬁ

LeonrDrnLey ng 1 e
b : T e [T ; u Q . a —
MFimap S

Approved For Release 2001/08/07 : CIA-RDP78-04718A001200080031-8




